West Virginia Department of Education
School Re-entry Plan Template
County:

Mason

Primary Plan Contact’s Name:

Jack Cullen

Primary Plan Contact’s Email:
County Website:

jcullen@k12.wv.us

boe.maso.k12.wv.us
Calendar/Schedule
Start Date:
End Date:

August 17, 2020

June 1, 2021

Briefly explain your weekly schedule for students and staff: (rotating, five days, blended, etc.)

Mason County’s weekly schedule for students and staff, at least at the beginning of the school year, will be a blended learning model of two days
in-person learning followed by three days online learning. Students will be divided alphabetically by last name (A-K, L-Z) with A-K students
attending in-person learning Monday and Tuesday followed by online learning Wednesday, Thursday, and Friday. Students whose last name
begins with L-Z will do online learning Monday, Tuesday, and Wednesday followed by in-person learning Thursday and Friday. If children live at the
same address but have different last names, the school will determine which days students will attend. A deep cleaning of each building will take
place on Wednesday. This plan will be re-evaluated by Mason County Schools and the Mason County Health Department after every three week
period with the eventual goal of returning to five day in-person learning.
What is the estimated number of students who are interested in virtual instruction?

According to a survey conducted by Mason County Schools, approximately 47% of the respondents were interested in a virtual
learning experience. Virtual learning on this survey included West Virginia Virtual School, Mason County Virtual School, and
Mason County Teacher Led Virtual School. We had 1020 responses to our survey which was conducted in mid-July 2020.

How much time will you be devoting to professional learning for teachers and staff?

As our calendar is presently configured, three days are set aside at the beginning of the year for curriculum development and
five days will be devoted to professional learning. An additional curriculum development day is scheduled for January 4th.
Additionally, professional learning community meetings will take place at least once per week for one hour per meeting.

If remote learning is required for your county, explain your plan and how you will hold students and staff accountable?

Mason County teachers will use both Google Classroom and Schoology as platforms for our remote learning plans. Additionally,
subjects where the curriculum is entirely online will continue to use those platforms as if they were conducting in-person learning.
Students and staff will be monitored by each school administrator, with lesson plans being required and evidence of teaching
and student learning being used to hold both teachers and students accountable. School administrators will further monitor
assessment results which will be required to be entered into our LiveGrades grade books. Attendance will be monitored by
school administration.

Minimizing Exposure: A Critical Component for Re-entry
Yes

No

✔

Social distancing protocols are in place throughout the building.

✔

Masks are required when students are not in their core groups and in congregate areas such a
hallways, restrooms, cafeteria, etc.

✔

Non-essential visitors are limited and protocols in place at office to monitor.

Comments:

Mason County Schools is following all guidelines from the Mason County Health Department (MCHD) and the West
Virginia Department of Education (WVDE). In the classrooms, face coverings/masks are required for PK-12 grade students
when social distancing cannot be maintained. Elementary students will not have to wear face coverings/masks in the core
group while in the classroom. Secondary students will need to wear face coverings/masks even in the academic setting. All
employees are required to wear face coverings/masks in classrooms. All students and employees are required to wear face
coverings/masks on buses, in the hallways, and in congruent areas. This is subject to change based on MCHD
recommendations.
Explain your plan for Pre-K through Grade 5 and Grades 6-12 following recommendations on page 8 of the Re-entry toolkit.

Pre-K through Grade Six students will remain with their core group throughout the school day and have limited contact with
other students. Meals will be provided in the classroom with learning occurring during the meal process. Students will be
provided with a daily recess and when appropriate, instruction will occur outside. Related arts instruction will occur in the gym
and music room with all materials disinfected between classes.
Grades Seven through Twelve students will follow a schedule to minimize hallway transition times. Alternate
delivery methods will be utilized as much as possible and age-appropriate social distancing will be maintained.
Lunch periods will be increased to allow for more social distancing.

Health and Wellness
Yes

No

✔

Best health practices signage is displayed throughout buildings and classrooms.

✔

Protocols are in place for screening and isolating symptomatic students and staff.

✔

Cleaning and disinfecting protocols have been established.

Comments:

Mason County Schools is following all guidelines from the Mason County Health Department (MCHD), the West
Virginia Department of Education (WVDE), and West Virginia Department of Education Office of Facilities Maintenance.
Mason County Schools will collaborate with the MCHD and the WVDE to determine strategies to prevent community spread
and establish guidelines as directly related to COVID-19. The certified school nurses will collaborate with the MCHD to
establish protocols for identifying, isolating, caring for and tracking students who present with COVID-19 symptoms.

Social and Emotional Wellness
Briefly describe your process for ensuring that the social/emotional needs of students are addressed upon re-entry to school.

ESERF funding is being utilized to hire one additional social worker and two additional LPNs to meet the physical,
social-emotional and mental health needs of students and families. Resources will be provided to students, staff, and
families. Schools will determine teams and referral systems to provide additional supports. Each school has a plan/protocol
to ensure students feel safe, welcome, and connected to at least one caring adult.

How will you monitor engagement if students are not physically present in the building?

Student engagement will be monitored by administrators, teachers, counselors, social workers, certified school nurses, and
LPNs. Daily check-ins will occur with students.

Comments:

Multiple forms of communication channels are in place. Mason County Schools will develop video clips and various
resources for families. The physical and social/emotional wellness of students and staff is a top priority and will be
monitored closely

Cleaning and Hygiene
Yes

No

✔

Adequate supplies are available to support healthy hygiene behaviors.

✔

Protocols are in place for proper cleaning and disinfection of buildings on a daily basis.

✔

High-touch areas will be cleaned multiple times throughout the day.

Comments:

Mason County Schools is utilizing ESERF funding to purchase additional supplies to support healthy hygiene. The district has
purchased hand-held and backpack disinfectant sprayers to be utilized at each location. Protocols are in place for
cleaning/disinfecting the building and high-touch areas. UV lamps degrade certain materials and are harmful to humans when
exposed to UV rays. If you are using them for the prevention of the COVID-19 virus, then there are much better alternatives.
The WVDE Office of School Facilities recommends purging the buildings in the mornings prior to occupants arriving and at the
end of the day. This can be completed by using our controls on HVAC units.

Child Nutrition
Explain your process for feeding students that are in virtual learning settings.

Mason County will distribute 5 day meal boxes once a week at pick-up sites throughout the county.

What is your plan in the event your county has to transition to remote learning?

Mason County will use 5 day meal boxes delivered once a week on regular bus routes

Transportation
Yes
No

✔

Protocols are in place for proper cleaning and disinfection of buses on a daily basis.

✔

High-touch areas will be cleaned between bus runs.

✔

Schedules have been adjusted to limit the number of students on a bus and for social distancing
during drop-off and pick-up times.

Comments:

Mason County Schools has purchased hand-held disinfectant sprayers for each bus. All buses will be disinfected between
each bus run. Mason County Schools will have a bus run for elementary students and a bus run for secondary students.
Attendance Re-Entry Plan

WVEIS Meeting on August 11th
Attendance Directors Meeting on August 19th
Procedures needed to address COVID-19 symptoms – must have test to excuse absences? WVEIS code only for
COVID-19 absences
Virtual absences vs in-school – Concerns about being able to file truancy will discuss with new prosecutor and Lori
James on Monday.
Plan to work with social workers and counselors to address truancy and lack of effort/progress – teachers concerns
will be sent to school counselors and/or social workers. SAT meetings can be scheduled to address issues

